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& Iidentity verified

Customer-led premises - (~ e

(V] Loans24

verification R

Take a live photo at the address you shared,

Keep the loan journey digital, even when a physical ~ @ income verified Almost there
3 of 4 checks completed
address or business check is required. £} BANKSTATEMENT
. Identity verified i
' Verified
Digital until the last step Evidence can be weak & . pcreathe
—) The final premises check ' Photos may be unclear, ! . Employment verified
creates back-and-forth. stale or unrelated.
. Tax proof verified 4 Current premises pending

9 Building entrance + location en @
GOAL I'\'T..,{B." TAX RETURN
. . s . Startcheck —
Let genuine borrowers finish with no manual : - [ One-time camera andlocation access

evidence review. (V] Retuam 1o losn jourmey

Daone

Product principle: ask for the minimum proof needed,
then verify it while the customer is still there.

Assumption: identity, income and employment or business details are already collected. This step only resolves what digital proof cannot. 01
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What this step must prove | .

Take a clear, live photo at the address

A submission is only useful if it answers a few you shared.
concrete questions.

Current

@ Captured now, not a stale
image from the gallery.

At the declared place

® Reasonably consistent with
the address the borrower
shared.

Privacy boundary oy Customer boundary

Collect the minimum necessary evidence. & Help genuine borrowers recover from
Avoid turning this into a home walk-through lighting, permission, or connectivity
or unnecessary interior capture. issues.

North star: high completion + high-quality evidence + fraud resistance + no manual evidence-review leg.

Relevant

Shows the premises we
asked the customer to verify.

Usable

Clear enough to support
a reliable decision.

A Risk boundary

Do not auto-pass weak or
contradictory signals.
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J..

Different borrowers need different proof

The journey should adapt to what is still unresolved.

o . _

Salaried, office-going

@ Already known

KYC + PAN, salary / bank data,
employer details.

H o M Bank Statement lary Slip
-—

@ Still unresolved
Current residence.

@ What to verify
Confirm current address + capture
home entrance or building context.

VAL

Salaried, work
from home

@ Already known

KYC + PAN, salary / bank data,
employer details.

-ﬁnaﬂphmme

H 101 Bank Statement Bl Leitor

@ Still unresolved

Current residence, not a separate
office.

@ What to verify

Verify home once. Do not
manufacture an office check.

Product rule: verify the physical claim that is still unresolved, not the entire borrower profile again.

\'\ f Self-employed
o

éAd
Il'l

Already known

KYC + PAN, bank data, ITR;
GST / Udyam if available.
o o o
- :ANO @mm “ﬂlmm gwrm
-—

Still unresolved

Residence, and business premises
if relevant.

What to verify

Storefront / workplace for a physical
business. Use a lighter path for stalls,
home businesses, and rural shops.
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One guided session from consent to outcome

The customer should understand what is needed, why it is needed, and how to recover.

Loans24

Why we need
to verify your premises

u Confirms you operate
from this location

Helps us assess

business stability

@ Takes about 2-3 minutes

Guide

Explain why the check is
needed, what will be captured,
and how long it takes.

Allow access to continue

We need camera and location
access for this verification.

Camera access
Take photos of your premises >

Recommended

Location access
Con you are at the right >

locatic

Readiness

Request one-time camera
and location access. Confirm
the borrower is at the right
place.

Capture your premises
Take a clear photo showing the
entrance or signboard.

Q Keep the signboard or
house number visible,

@

3 Capture

Collect the minimum physical
evidence needed for that
borrower type.

Presence selfie is conditional. Use it only when session ownership or high-risk handoff needs stronger proof.

Review and confirm

Check the photo is clear and
shows the right details.

S Retake photo

o Building entrance visible

° House number visible

o Image is clear

Review

Check quality and relevance

while the customer is still there.

Let them retry immediately
if needed.

Premises verified

Thank you! We've received
your information.

Eh 128, MG Road
Bengaluru, Karnataka

Verified

Return to loan journey

Wiew next st s

5 Complete or recover

Verified, retry with a clear
reason, or unable to verify
digitally.
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How much physical evidence is enough?

Define the minimum capture by use case, then step up only when signals are weak.

Residence Work from home Physical business
@ ._D_. Sharma General Store

1-2 photos 1-2 photos 2 photos Delly eads - Groceries. - Exsentiols

Building entrance or exterior Same as residence.

context. Optional flat number

Storefront / signboard +
a small amount of business

if available. context.
Enough to establish place + Do not invent a separate Enough to establish business
v g : v . - / : : .
usability without over-asking. office requirement. presence without a full inspection.
Step-up evidence only after normal photo checks fail.
T‘? | Examples: house number or signbeard detail, a second angle, or an optional presence selfie for session ownership.
Do not ask for exhaustive interior photos.
Relevant Current Fair
@ The capture should answer the exact @ Fresh, live, in-session evidence dls A home business, roadside stall, or rural

shop should still be verifiable without

guestion for that borrower. matters more than volume. g
a polished storefront.

Evidence should be matched to the declared address, borrower profile and known application data before any auto-pass. 05
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Fraud resistant, but forgiving
for genuine users

The product should separate fixable capture issues

Helpful recovery states
Guide users through common, fixable issues and keep them moving.

from suspicious or contradictory evidence.

Safety by design

Clear rules that prevent fraud while allowing genuine users to recover.

)

Freshness

Require live capture,
not stale uploads.

Relevance
Detect wrong scene types

or contradictory evidence.

Support can help the customer complete the digital journey, but not manually approve the evidence.

¢

Location consistency

Compare with the declared
address while considering
location accuracy.

Escalation discipline

Uncertain evidence should
not auto-pass.

Camera denied

“We only need the camera once
for this check. Turn it on to
continue digitally.”

Open device settings

Allow camera access
for Loans24

Return and retry

Open settings

Try again

Location uncertain

“Step outside or closer to
a window. We use location only
during this check.”

Recheck location

Try again

Network dropped

"Your progress is saved.
Retry upload now or resume
from WhatsApp.”

Your progress is safe

Resume from WhatsApp

E MVP assumption: quality retries 3, location retries 2, relevance retry 1.

Retry upload
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Ship narrow, learn
safely, then scale

Start with home and physical-business
premises verification.

Success metrics

e v

Premises verified
e s focstiisban Completion First attempt
Shadow successfully verified and Percent of requested Verified without
1 [a Run automated decisions added to the application. checks completed aretry
beside today’s process.
Auto-pass | O
2 + Automatically pass Q
high-confidence cases. Time Risk / ops
i Median time from False accept, false
Scale il Ot Y start to outcome reject, repeat
3 Expand after tuning retries requests
and thresholds.
TARGET P ] ) ) ;
@ g . This is the MVP. We start with home and physical-business premises
= verification, and expand the boundary only after we prove the experience.
Manual evidence review = 0 f d expand the boundary only af h i
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